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oA, LIST OF ACRONYMS
AAP Annual Action Plan

ADOs Agric Development Officer

AEAs Agric Extension Assistant

AIDS Acquired Immune Deficiency Syndrome
ANC Ante-natal Care

APR Annual Progress Report

GEA Ghana Enterprise Agency

BDS Business Development Services

BECE Basic Education Certificate Examination
CAAP Composite Annual Action Plan

CBOs Community-Based Organizations

CBT Community Based Training

CBSV Community Based Surveillance

CEDEP Centre for the Development of the People
CHPS Community-Based Health Planning Services
CSOs Civil Society Organizations

DA District Assembly

DACF District Assembly Common Fund
DACF/RFG District Development Fund Responsive Factor Grant
DEO District Education Office

DISEC District Security

DMTDP District Medium Term Development Plan
MPCU Municipal Planning and Co-ordinating Unit
DFMC Disability Fund Management Committee
DLIC District Leap Implementation Committee

EDSC District Steering Committee
B Executive Committee
'Environmental Protection Association of Ghana
Farmer Based Organizations
German International Cooperation
~ Government of Ghana »
~ Ghana School Feeding Programme
: -Ghana S Strengthcnmg Accountablhty Mechanisms
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Progress Reports based on the mplementatlon of the Projects and Programmes from the
: Medmm Tenn Development Plan (MTDP). The 2025 Annual Progress Report hinges on the

T - AL

£2022-2025 Medium Term Development Policy Framework.

Mampong Municipal Assembly prepared her 2025 Annual Progress Report based on the

‘guidelines from the National Development Planning Commission. In the course of preparing

the reports, inputs and data were gathered from the various departments and other decentralized
departments to complete the report. Key stakeholders such as Civil Society Organizations
(CSOs), Traditional Leaders, Heads of Department, Assembly and Unit Committee Members
- were all involved during the preparation of the 2025Annual Progress Report. The reports
capture all departmental activities in line with 2022-2025 Medium Term Development Plan.

The 2025 Annual Progress Report has three sections according to the guidelines provided by
the National Development Planning Commission. The first part of the report highlights on the

- background and the purpose of doing monitoring and evaluation exercises. Key summary of
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- CHAPTER ONE

~~ . INTRODUCTION

’I‘ile 2025 Annual Progress Report (APR) of Mampong Municipal Assembly provides an
25 asscssmcnt of the |mplementat|on of policies and strategies outlined in the 2022-2025 Medium
~ Term Natponal Development Policy Framework which hinges on Agenda for Jobs: Creating

? Pros;perity--érid Equal Opportunity for All, VOL .2"as informed by the President’s Coordinated
~ Programme of Economic and Social Development Policies. '

This report uses a set of performance indicators and targets that were agreed upon by all
stakcholders to assess the progress of implementation of projects and programmes undertaken
o n 2024 as contamed in the approved 2025 Composite Annual Acnon Plan of the Municipal
Assembly

12 Purposes of Monitoring and Evaluation for the year 2025

The-Monitor‘ing and Evaluation (M&E) Report is to inform stakeholders on progress of work.
' ,_-,obscrvatlons and gaps identified during the year 2025 in the implementation of the Municipal
dium-Term Development Plan (2022 - 2025). The report also makes recommendations for

1g the implementation of the programmes and projects in the Municipality.

onit, ring‘and Evaluation are to

i, in the municipal. government and development partners,

e public with better means of learning from the past
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.‘iFi'otﬁ:TaBl-é' 1.1, the Assembly planned to implement One Hundred and Ten (110) activities in
2025 under the respective development dimensions of the MTDPF (Agenda for Jobs: Creating
V'Pi'ospe_rfity and Equal Opportunity for All). Out of this, a total of were 108 projects and

- programs were executed representing 98 per cent of the Annual Action Plan. As the terminal
year of the medium-term, there was an ardent need to complete all projects and this compelled
the Assembly to commit more resources to implement the projects in the MTDP. In addition,
the Assembly does not have any project under the Ghana’s Role in International Affairs during
the 'medium-tcrm planning period however, the Assembly is looking forward to collaborate

with the Ghana Immigration Service in the medium-term ahead.

; ;;:_ Table 1.2: Proportion of AAP and overall MTDP implemented

>| Actu

al

| 2025

80%

80%

8%

%

0%

0%

> | 100%

100%

90%

97%
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respect to on-going projects. It is worth noting that, both years did not record interventions
abandoned but both recorded yet to start in municipality. Practically, this suggests that, the year
under review, 2025, has achieved a lower performance in terms of yet to start projects therefore
the Assembly is encouraging to implement yet to start projects in order to embedded in the
2022-2025 District Medium Term Development Plan.

Graphical Representation of proportion Annual Action Plan and MTDP Implemented

Figure 1: Project Implementation Status

PROPORTION OF ANNUAL ACTION PLAN
IMPLEMENTED

- (TR | RSN | FSaaea | SRS sl
Baseline 2021 Target2022 - Actual 2022 - Target 2023 Actual 2023 Target 2024 Actual 2024 Target 2025 - Actual 2025

m Percentage completed m Percentage of ongoing interventions
m ¢. Percentage of interventions yet to Start = Percentage of interventionsabandoned

W Percentage of interventions executed outside the plan

From the Figure analysis as exhibited in figure 1.1, 2025 Annual Progress Report recorded the
highest performance in the completion projects as compared to 2024 Annual Progress Report
with respect to completed projects. It is worth noting that, both years did not record
interventions abandoned but both recorded yet to start in municipality. Practically, this suggests
that, the year under review, 2025, has achieved a lower performance in terms of yet to start
projects therefore the Assembly is encouraging to implement yet to start projects in order to
X embedded in the 2022-2025 District Medium Term Development Plan.
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Allocation GH¢ | Actual receipt | No of beneficiaries

GH¢
S Targets Actuals
12,457,648 2 25,149 19,356
- | 18752964 62,509.88 30,000 27,149
R0 N/A N/A N/A
S 1,523,820.00 1,123,182.64 | 3000 2924
0.00 N/A N/A N/A
000 N/A 30,000 N/A
N/A N/A 0.00
3
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valuatlons Conducted

/ Findinp

ol Consumnt or Methodology used | Recommendation
Interviews *Some files were . The Assembly
Reporting missing from the should prepare well befor:
Presentation registry unit. the assessment

* Some documents . Files and
‘were not filled during | documents should be
the assessment * ~organized to facilitate the
‘Some members did : assessment * Heads off
not understand the Department should be
indicators trained on the Compliance
and Social
Service delivery indicator
BECE Results *Candidates were *Encourage counselling i
prepared for the JHS
examination *Truancy | *Frequent PTA meetings
and absenteeism should be held in schools
to discuss students’
performance
*EPA permits for all *Funds should be releasce
physical projects are on time to facilitate
‘available screening and permits
*Compliance of EPA * Frequent monitoring to
‘ensure that EPA guideline

guidelines

are strictly adhered

*The assessment was

successfully carried out *

o The assessment should
- | beadopted to serve as
| guide
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